
RECORD OF PROCEEDINGS

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS

OF THE

WIDEFIELD WATER AND SANITATION DISTRICT

Wednesday, March 20, 2019, at 12:00 p.m. at 8495 Fontaine

Blvd., in Colorado Springs, Colorado, 80925.

Held:

Directors in Attendance Were:Attendance

Mark Watson, President

Mark Dunsmoor, Vice President

Frank Watson, Secretary/ Treasurer

Dan Ittner, Asst. Secretary

Directors Absent (excused):

Jim Mesite, Jr.

Also in Attendance:

Steve Wilson, District Manager

Lucas Hale, Finance Director

Rob Bannister, District Engineer

Joe Norris, Collins Cockrel & Cole, P.C., General Counsel

Jean Smith

President Watson noted that a quorum of the Board was present and that

the Directors had confirmed their continuing qualification to serve, and

therefore called the regular meeting of the Board of Directors of the

Widefield Water and Sanitation District to order at 12:05 p.m.

Call to Order

Notice of the meeting was properly posted as required by law. The

notice also included the agenda items. Certification of such posting is

attached hereto.

Notice

President Watson reported that general conflict of interest statements had

been received from all directors and previously filed with the Secretary

of State at least 72 hours in advance of the meeting. Copies of the

statements are on file with and available online from the Colorado

Secretary of State.

Disclosure Matters
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The Board reviewed the Minutes of the February 20, 2019 regular

meeting. Upon motion duly made, seconded and unanimously carried,

the Minutes of such meeting were approved as presented.

Approval of

Minutes

Financial Matters

Mr. Hale reviewed with the Board the District's financial reports

ending January 31, 2019. Mr. Hale noted that compared to January of

2018, cash is up about $2,800,000. Total assets of the District

increased due to cash and increase in completed capital projects. Total

long-term debt decreased due to scheduled payments on outstanding

debt. Employee gross payroll was up in the month due to one

additional new employee. Sludge hauling costs increased due to in-

process construction activities and dewatering/interceptor construction

delays. Meters and replacements show up as negative because the

customers reimbursed the District for that cost in January. Mr. Hale

then reported that the District has collected seven total tap fees and two

water resource acquisition fees in January.

- Monthly

Financials:

Question from Director Dunsmoor: How are we paying for sludge

hauling if the contractor is responsible?

Rob Bannister: The District's additional cost for sludge hauling will
be deducted from the amount payable under their latest pay application.

Manager's Report

Mr. Wilson discussed the purposes of the District's Rules and

Regulations and the proposed revision to the current warranty bond

language. Mr. Wilson noted that there have only been two construction

warranty issues in his memory and both were resolved without the need
to claim against a bond. The proposed revisions to the Rules and

Regulations are intended to provide the flexibility to the District to

address specific situations as necessary while being attractive to

developers and maintaining sufficient protection of the District's
infrastructure.

- Warranty

Bond/Rules and

Regulations

Revision

Question from Director Ittner: Does this open up the District to

being challenged on its determination of whether or not to require a
warranty bond?

Mr. Norris: Yes, technically any determination of the District is

subject to a challenge. However, it is unlikely to be overturned if the

written policy is followed and documented by the District. In addition,

the cost associated with a warranty bond is typically not enough that
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would cause a legal challenge to as legal costs could easily be more

than the actual cost of the bond.

Upon further discussion, with President Watson and Director Watson

abstaining from participation in the discussion or vote upon the issue,

and upon motion duly made by Director Dunsmoor, seconded by

Director Ittner, and unanimously carried on a vote of 2 in favor, 0

opposed, and 2 abstaining, the Resolution Amending District Rules and

Regulations was approved as presented.

- H2o Ranch Water Mr. Wilson noted that he has been in negotiation for sale of the H20

Ranch water rights to the City of Fountain. The District has no way to

use the rights currently and is able to sell the rights back to Fountain at

an increased price with no loss to the District. Fountain asked for a

four-year payment plan but he has negotiated a three-year term, starting

this year. Upon motion duly made by Director Watson, seconded by

Director Dunsmoor, and unanimously carried, the Board approved

proceeding with the transaction and instructed Director Watson and the

District's Legal Counsel to prepare the appropriate documents.

Rights

Mr. Wilson summarized the recent winter storm. The District staff

worked above and beyond. There were no backups or disruption of

service. The crews did a great job.

- Monthly Report:

Mr. Wilson then noted that he is moving up his retirement date to

October of 2019 due to recent health issues particularly being worse

during the recent winter weather.

Rob Bannister reported that they are currently analyzing the Generator(s)

Progress Report received from the District's consultant and deciding

which projects are the highest priority for installation of backup

generators this year. Mr. Bannister noted that the recent storm shut

down power for the entire District and the administration building which

is expected to be one of the higher priorities. He then noted that a public

meeting was held for the Widefield Boulevard Water Treatment Plant in

which 5-8 residents were in attendance. 60% design drawings have been

submitted and are currently under review. Construction is planned to

start in April and the building may be going up as soon as May. They

are expected to be done and ready to begin treating water in 2020. Mr.

Wilson noted that the neighboring property owner did move their shed

and trucks from the adjacent lot and encroachment. Mr. Bannister

reported that startup of the dewatering building is expected next week.

Design is continuing on the covered parking structure and there will be

18 covered parking spots at the wastewater plant and 19 covered spots

by the operations building. The Fontaine Treatment Plant at AS-1 is

Engineer's Report
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expected to have resin delivered April 8, 2019 and will start treatment

soon thereafter. The Booster 2 Station kickoffmeeting is expected to be

held soon to start design work. Finally, the District is just now seeing

contaminate breakthrough in PFAS treatment vessels; after operating

different types of resins and having specific concerns with

recommendations received by Evoqua, the District has determined to
move away from using their resin product. The treatment facility

continues to operate as expected and the District is still providing water

free of PFAS contaminates.

Attorney's Report Mr. Norris discussed the Pipeline Easement for Timbro Tallgrass, LLC

on FI20 Ranch. The neighboring property would like to pipe their

irrigation ditch to replace the existing ditch structure and the Agreement

locks in their easement right for the pipeline while abandoning any

historic easement interest in the ditch. Upon motion duly made,

seconded and unanimously carried, the easement agreement was

approved as presented.

Mr. Norris then discussed the 2019 Environmental Services Agreement.

This agreement is a renewal of the 2018 agreement where the Air Force

pays the District for increased operation and testing costs of the PFAS

treatment facilities. Mr. Hale added an explanation of the changes to

from the 201 8 agreement to clarify certain areas of expenses and provide

for clearer annual maximums for each category of expense. Upon

motion duly made, seconded and unanimously carried, the agreement

was approved as presented.

Public Comment Question from Jean Smith: When can we do a tour of the dewatering

building?

Mr. Bannister: This summer, maybe May. We will be in touch to

schedule something.

Question from Jean Smith:

Continuously?

Mr. Bannister: It will be continuous once the District's system in on

line and it will be indoor and should significantly cut down on odor for

our neighbors.

How does the dewatering work?

Comment from Jean Smith: Notified the Board that Curtis Mitchell

for Fountain made a public statement that they will be switching to ion

exchange treatment.
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Other Business None.

Adjournment There being no further business to come before the Board, the meeting
was adjourned at approximately 1:10 p.m.

Secretary
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